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Medical Advisory Committee 
Chair Mr Hill 

CEO CNO 

Clinical Risk 
Management 
Chair Dr Herman 
Members 
Consultants, QDM, 
Sisters, CM’s, SOM,

Obs & Gynae 
Chair Miss Price 
Members 
Consultants, CNO, 
HG&CS 
CM ‘s Sisters

Paediatrics 
Chair Dr Massoud 
Members 
Consultants, CM, 
CNO, Paeds 

Theatre Users 
Chair Mr Harrington 
Members 
Consultants, 
CM Theatre,  
Theatre staff

Nursing & Midwifery Advisory 
Committee 
Members 
HG&CS, CM’s, QDM, Sisters, Clinical staff, 
ICN   Nurse Teacher 

Clinical / AHP Managers Group 
Members 
CNO, HG&CS, CM’s, AHP managers 

Senior Management 
Team Meeting 

CEO, CNO, CFO, HG&CS, HSS, 
CHRO, 
 Marketing manager 

Heads of Department 
Members 
CEO CNO Hod’s 

Ethics & compliance Committee 
Members 
CEO, CNO, CFO ,CHRO, HSS, 
Marketing manager QDM 

Health & Safety (Risk 
Management) 
Members 
HSS – chair, CNO, 
Various HoD’s 
ICN, Occ Health

Blood Transfusion 
Members 
HG&CS , HCA Transfusion Nurse 
Lab. Quality Manager 
Dept reps, QDM 

Consultant Users 
Chair Danusia Bourdon 
Members 
Consultants 
( who use OPD facilities) 
CM ‘s Sisters

Key                                         
CEO      Chief Executive Officer         CNO      Chief Nursing Officer 
HG&CS  Head of Gynaecology  & Clinical Services      
HSS       Head of Support Services      
CM         Clinical Manager                   CHRO   Chief Human Resources Officer 
HOD      Head of Department              QDM      Quality Development Manager                

Infection control  
Members 
ICN, ICS Consultant 
Various Hod’s 
 

Medicines Management 
Committee 
Members 
Pharmacy manager, 
Consultants, CNO, HG&CS, 
Clinical staff

Clinical Governance Steering Group 
Chair Mr Walker DoCG 

Members DoCG, CEO, CNO, MAC S/c chairs or deputies QDM

MAC  Sub Committees 

Policy & Accreditation 
Committee 
Members 
QDM, Hod’s (or deputies) 
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